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ANNEX 2

DEVELOPING INTEGRATED SERVICES AND LOCALITY TEAMS

1 Background

In 2004/05 the Best Value Review of Children’s Services identified the need for coherent joint planning and more local coordination of services to improve practical support for vulnerable children, young people and families.  Early intervention, consistency and continuity of support were identified in the feedback as key to greater effectiveness as well as the need to reduce the duplication of assessment and referral systems and improve communication across agencies.

The Best Value Review’s recommendations were to:-

· Develop a framework for the coordinated delivery of services, for children and young people in the three areas (North, City, South)

· Establish local multi disciplinary networks and support services in localities across Oxfordshire to work collaboratively to improve outcomes for children and young people.

Alongside these developments, work is underway to implement the Strategies outlined in the Every Child Matters agenda including:-

· Establishing the Children’s Services Authority and the new structure that integrates all services currently provided for children by Oxfordshire County council.  This has been informed by the recommendations from the Best Value Review that there should be a number of centrally managed, county wide services for children and young people.  The process to put these arrangements into place is currently underway led by a change team.  At the same time discussions with Health services and other partners such as Connexions MKOB are also in progress to explore greater integration possibilities.

· Establishing a county wide Children and Young People’s Commissioning Trust from April 2006.  Proposals to take this forward are subject to a separate cabinet paper.

This report sets out the more detailed proposals for greater integration of services at County, Area and locality level that will be subject to further consultation.

2 Evaluation of the Integrated Support Services ISS Pilot Projects

Pilot projects were established in 2003 targeted to four areas of high need (Bicester, South Abingdon, North Banbury and Blackbird Leys in Oxford City).  Building on the evaluation and learning from the previous work of the EAZ and the School Connexions model, the projects explored ways in which services could be more integrated and coordinated at a local level to improve outcomes for children and young people.

The work of the pilots has also included delivery of the government’s Information Sharing and Assessment project and the developments around implementing the Common Assessment Framework, lead professional and multi agency planning to meet the needs of children and families.

One outcome from the projects has been the development of a practitioners’ toolkit and guidance and a training and development plan that will be trialled with staff from the range of agencies working with children, young people and families in each of the pilot areas.

An evaluation of the pilot projects is underway to inform the development of locality working and good practice.  Emerging themes from the evaluation so far suggest that some of the key success factors for integrated multi agency teams to work well include the following:-

·  Clearly defined locality.

· A core group is needed to look at issues; audit needs, identify gaps and address systems.

· The need to have an identified person with overall responsibility for coordination who will ‘mind’ the system.

· Good quality information and communications to foster collaboration and mutual understanding and trust.  This takes time.

· The importance of building on existing arrangements that are working well.

· Shared organisational purpose and priorities.

· Enabling support for schools and other settings as inclusive environments for vulnerable children.

· Ensuring resources can be maximised locally.

The evaluation also suggest that there needs to be clear expectations about what is expected of locality teams set out at a strategic level.

3 Current Service Organisation

Currently many services across partner agencies are organised on a county wide basis but deployed at an area or a local level.  We need to draw a distinction between types of services:-

· Universal Services – in all localities provided in every setting locally such as in schools, early years settings or GP surgeries.

· Targeted services into universal settings – such as the Education Social Work Service, the Behaviour Support Service, School Health Nurses, Health Visitors, Pre-school teacher counsellors, Connexions – many of these services are managed on a county wide basis with area managers but with service delivery into all localities/universal settings often through an allocation formula based on need, for example to schools or partnerships of schools.

· Low Incidence/High need specialist services such as the Social and Health Care assessment team, Child Protection Team or Child and Adolescent Mental Health services.  These services are generally organised on a county wide or an area basis with referral arrangements.

Appendix 1 gives a summary of the ways in which services are currently organised.

In order to move towards a position of more coherent and integrated service delivery at a local level, services need to be strengthened at all levels:- county, area and locality with clear roles, responsibilities and communication channels.  Whilst not all services will be able to operate in every locality team it is important to set out how the low incidence/ specialist services will be accessed by the local team, what the communication systems will be and how support, advice and expertise can be shared.

4 Countywide services

The Best Value Review made some specific recommendations about ways in which services may become more coherent if integrated and managed at a countywide level.  As a starting point these plans are being addressed in the work towards the new Children, Young People and Families Directorate with greater integration of services that were previously managed within the two Directorates for Learning and Culture and Social and Health Care.  It is proposed that the new Directorate will comprise three integrated services areas for Children and Young People.  They are:-

· Children and Young People

· Early Years and Family Support
· Educational Effectiveness

Within these new services proposals are currently under consultation to bring together the council’s functions around children and to have some key services integrated on a county wide basis with one manager.

· Safeguarding children

· Looked After Children

· Children with SEN and disabilities

· Children and Adolescent Mental Health and Behaviour

Services will also be exploring ways in which other partners’ services can be integrated such as some health services, children’s therapies residential respite, community nursing services.  Although these specialist services will be managed centrally the focus will be on localised delivery with area teams with clear links to the emerging locality teams.

5 Area Arrangements and Co-location

Many of the Council’s and partner’s services are managed on a county wide basis but delivered through three area teams, North, City, South, with area management arrangements in place that oversee day to day operational matters (See Appendix 1).  Although organised in this way these three teams are able to relate to the five District Council areas easily.  An example of how this works in practice is the Education Social Work Service.  The North area is coterminous with the Cherwell and West District council boundaries.  The team’s main base is in Banbury but with a satellite base in Witney.  The North area manager works with both District councils on related work such as Community Safety or the Domestic Violence Forum.

Opportunities for co-location of staff have been limited.  Examples include the Harlow Centre in Oxford or Sure Start in Rosehill.  There are a significant number of benefits for children and families where staff can work together at a local level.  Visibility and availability make access to services easier as well as enabling greater sharing of expertise and information and helps build relationships.  

It is proposed that where possible and appropriate, Children’s Services provided by the local authority as well as by partners should move towards organising into three areas, North, City and South.  As a first step three main co-location sites should be developed in Banbury (North), Oxford (City) and Abingdon (South) with satellite centres in Witney and Didcot.  This will enable area managers to work together more effectively, share information, undertake joint training, facilitate more integrated working and develop communication systems.

Spaces should be developed in locality areas where front line workers working with children and young people can come together to meet.  This could be through the further development of extended schools and children’s centres as they move over time towards fully integrated service hub arrangements.

6 Access to Services

Other ways in which access to services can be further improved is to consider Access points.  The Connexions Service is an example of how young people can access the service either through an office where staff can meet young people (a primary access point) or through another partner’s location such as a school or a Youth Centre from where services can be signposted (secondary access point) or virtually on the intranet for example the Youth Service website “spired.com”.  The Authority Wide Information System (AWIS) is currently developing work along these lines.  All of these options should be explored for further development with the aim of creating integrated access points giving access to information about services as well as access to people who can offer support and help.

It is recommended that an action plan is put in place to develop integrated access points within the framework of the Authority Wide Information System (AWIS).

7 Multi Agency Working

There is no precise formula for multi agency working.  It is significantly influenced by the local context, needs of the area and the networks and people who collaborate to make it successful.  It is complex and takes time and commitment to evolve and develop.  There are a number of factors that contribute to success that have been learned from the local ISS pilots and other ongoing multi agency work in Oxfordshire.  The DfES has undertaken some national evaluation and has grouped success factors into four categories:

Strategic
-
Shared goals and common targets and priorities with good local data


-
Effective partnership working and communication


-
Partners operating within the same geographical boundaries makes it easier


-
Regular monitoring and review

Operational
-
Clarity of vision and purpose – bringing about benefits that would not be achieved by one agency working alone


-
Clear roles and responsibilities and line management arrangements


-
Joint training and recognition of skills


-
Agreed systems and procedures and information exchange

Community and Voluntary Sector involvement
-
Build on thriving voluntary sector work to reach the most needy


-
Good consultation and feedback mechanisms


-
Access to opportunities and funding streams


-
Support for capacity building

Evaluation
-
Ongoing challenge to measure impact and compare across areas


-
Improved outcomes

8 The framework for developing locality teams and integrated services

Feedback from Children and Young People and Families was clear that they wished to have services accessible locally, coordinated to reduce duplication and the number of professionals they are in contact with, staff with more time to develop trust and relationships, fewer assessments and more practical support.

It was proposed in the Best Value Review to bring together staff from statutory and voluntary sector services into locality based teams to work collaboratively and in a more integrated way to improve outcomes for children, young people and families.

The following framework describes the approach that builds on the learning so far about what works well and how it might be taken forward across Oxfordshire.  It allows for flexibility for each locality team to work in the way which best meets their needs as well as a phased approach to implementation given that teams will be at different stages of development.

Appendix 2 describes the roles and responsibilities of the team in more detail.

Locality Forum

It is proposed that each locality establishes a forum or multi agency network that would meet about three times a year or develop communication systems through a “virtual” network.  Many of these already exist informally in the county.  There would be open access to the forum for all staff and agencies including voluntary and community sector organisations, schools, colleges, training providers, employers in the area to come together, discuss and share developments and issues.  However experience from the pilot programmes suggest that a smaller core group is needed to take developments forward.

The Core Group

The role of the Core (or Strategy) group will be to develop and monitor a locality Children and Young People’s Plan and oversee services and initiatives in the area.  The group would perhaps meet perhaps four times per year and would take a view of integrated working and processes, resource deployment, such as Children’s Centres, new projects and analysis of local needs.  There would be feedback mechanisms about service delivery and consideration of systems issues. Membership of the group would include for example headteachers, three representatives from each of the services from the Children, Young People and Families Directorate, managers from services and partner agencies including Health, District Council, Colleges, Police, Voluntary Sector representatives and the locality coordinator.  

The group would establish a Children and Young People’s Forum and a parent/carers forum or family support  network and ensure local voluntary sector partners are able to participate in the development of local services.  This will improve joint agency planning and services that are responsive to need in each locality and provide an organisational basis for improving and coordinating family support in each area.  A key role for the core group and partners will be to determine the priorities and difference that can be made to improve the outcomes for children and young people by working more effectively in an integrated way.

Framework for Multi-Agency Locality Teams and Integrated Services

for Children and Young People age 0 - 19

Feedback to the Children and

  Young People’s Plan and the

Children and Young  

 People’s Strategic Board (Trust)



 










9 The Multi Agency Integrated Support Service Team – possible models

Staff allocated to work in the locality mainly from all high incidence or targeted services need to work together as a team in ways that facilitate inter-agency action to coordinate responses to children and families’ needs more effectively, particularly where single agency action is not able to effect improvements in complex cases. This team will also need to work together on ensuring integrated processes, sharing of information, expertise and  good practice as well as undertake joint training and development

The DfES has suggested there are essentially three models of multi agency working.  There are examples of these models currently operating in Oxfordshire in one form or another.  It will be for each locality core group, working with the Children’s Services Authority and partners to determine the arrangement that best suits local needs.  It would, of course be possible to move towards a different arrangement as and when appropriate.  

Consideration will need to be given as to how the needs across the full age range will be best met recognising that there will be different service needs to support very young children and those who are Post 16 and potentially out of education training and employment

The features of each model are as follows:-

(a) The Multi Agency Panel

· Staff continue to be employed by their home agency and meet as a panel to discuss children with complex needs who would benefit 
from a multi agency plan

· Case work is allocated to a lead professional agency to oversee 
with actions and a key worker agreed

Examples of this in Oxfordshire include Connexions School Consultation teams operating in every Secondary school, multi agency housing panels, the Identification and Support Scheme, Thame inter-agency network and the Bicester and Abingdon Integrated Support Services work.  This model works well when a large geographical area is to be covered such as in a rural area.

(b) The Multi Agency Team

· A more formal arrangement than a panel with staff seconded to 
work in the team.

· There is a team leader.

· Practitioners retain links to their home agencies through supervision and training

· There is scope to undertake direct casework, group work with families, whole school development work.

Examples in Oxfordshire include the Youth Offending Team, the Reach Up Team, the MAST team (ISS) in the Oxford City Excellence Cluster.  This model works well in an urban, small geographical area.

(c) Integrated Service or Hub

· A visible service hub for the whole community bringing a range of 
services under one roof.

· Staff work collaboratively to deliver integrated support

· A management structure to facilitate integrated working

· Usually delivered from a school or early years setting

Examples of this are emerging in Oxfordshire with scope for further development such as Sure Start, Children’s Centres and a full service extended school.

10 Membership of the Locality Integrated Support Services Team

It is envisaged that membership of the locality teams will consist of the staff from the different services who work with children, young people and families.  These will be drawn from the high incidence and targeted services allocated to the area and might include for example:

· Educational Psychologist

· Health Visitor

· Leisure/Sport workers

· General Practitioner

· Home School Link Worker

· Youth Offending Worker

· Behaviour Support Teacher

· Youth Worker

· Connexions Personal Adviser

· Education Social Worker

· Family/Children’s Centre staff

· Voluntary Sector Services in the locality

· Police

· School/College staff, e.g. SENCOs

This is not a definitive list as much will depend on the needs of the locality and the staff already working in the area.

These staff will be allocated to work in localities.  Wherever possible there will be one named member of staff from each service dedicated to work in the locality.  In addition there would be clear communication links as well as consultation, advice and support available from the more specialist, low incidence services such as Social and Health Care, Primary Child and Adolescent Mental Health Service (PCAMHS), Speech and Language Therapist, Midwifery Services, Children’s Physiotherapy and Occupational Therapy Services, SEN services.

11 Determining which Localities

There are a number of considerations including local as well as national drivers that need to be taken into account in the determination of which localities are best suited to plan services and monitor progress and outcomes for children and young people.  It is also important for the locality to make sense to local people in terms of where they go to access most services, as well as building on what is already there in local communities.  It should also be acknowledged that different localities have very different needs and one size does not fit all.  Factors that need to be considered include:-

· District Council areas – many play and leisure, housing and Community Safety Services are organised this way. 

· Neighbourhood Police developments – currently there are five areas coterminous with the District Council boundaries but with local neighbourhood police working in localities.    

· Primary Care Trusts – currently there are three but there is a proposal to amalgamate into one PCT coterminous with Oxfordshire.

· Super Output areas provide us with statistical information based on Census data that help us understand changing population profile and needs across the county.  This information has been used to determine the location of 25 new Children’s Centres between 2006-08 in addition to the four existing centres in Oxfordshire.  These centres will provide a range of services to children and families including integrated care and education.

· School Partnerships – schools are largely situated in areas where people live and are accessible centres for a range of services.  The extended school developments in Oxfordshire are planned around all partnerships of schools that include primary, secondary and special schools – planning to offer a wide range of services for children and families as well as opportunities for adult learning, sports and arts, and study support.  School partnerships are largely coterminous with District Council boundaries.  Schools will play an increasingly important role in the planning and delivery of community services in and around the school with more resources being allocated to schools or to partnerships of schools.  For example local authorities are expected to devolve funding for Behaviour Support to schools by September 2007 and there are proposals under consultation to delegate the resources for pupils with Statements of Special Educational Needs to schools. School Improvement Partnerships of schools will be considering ways in which they can collaborate to commission and deliver services with opportunities to pool budgets. 

· There are plans for GP practices to work together in clusters to commission services and to operate in local teams. 

· 14-19 Partnerships – the 14-19 Strategy is taking forward the work on forming partnerships of secondary schools, colleges, training providers and employers to develop local solutions to improve outcomes for young people.

12 Proposals for locality teams

Appendix 3 summarises the initial analysis of which localities might be determined to begin developing more local integrated service planning and delivery.  It is important that key partners and specialist services can relate to the locality teams and even if not able to provide a representative, lines of access and communication can be identified.

Based on the various considerations, twenty two locality teams are proposed for further consultation with key partners and staff as to whether they are the right localities and right size for collaboration and service planning and to deliver the vision for more integrated working.  For example two locality teams are proposed for Banbury and the surrounding area.  The Banbury North team would cover Drayton, Bretch Hill area and the Banbury central and South would also include Bloxham.  However it may be that planning for the whole of Banbury is felt to be more logical and this can be explored in the consultation. 

The proposed localities are:-

North Area
Cherwell
4 teams
Banbury North




Banbury Central, South, Bloxham




Bicester




Kidlington


West
4 teams
Chipping Norton




Carterton and Burford




Witney, Eynsham




Woodstock

City

4 teams
Headington




ISIS




North Oxford




Oxford South East

South Area
Vale
4 teams
Faringdon




Wantage and Grove




Abingdon




Cumnor


South
6 teams
Didcot




Thame




Wallingford, Goring,




Watlington, Chalgrove, Benson




Wheatley




Henley, Sonning Common, Woodcote

The development of 22 locality teams will take time and it is proposed that this will be introduced on a phased basis in response to both need and readiness as well as building on what is already in place.

13 Integrated Processes

Key to the success of any locality team in its ability to deliver integrated working and coordinated support to the children and young people and families in the area will be to ensure that there are consistent systems and processes underpinning the work.  A child in one part of Oxfordshire with high level needs should expect to receive the same level and quality of service as elsewhere.

Feedback from families and young people was clear that there needs to be streamlined assessment and referrals and more emphasis on practical and accessible support.

Improvements in multi agency systems and workforce training and development have begun.  These focus on:-

· The implementation of the Common Assessment Framework

· Information Sharing Guidance, Protocols and Training

· Lead Professional and Key Worker roles to avoid duplication of services

· Robust tracking and monitoring arrangements with a single child index

· Development of integrated ICT systems within OCC with the ability to link to partner systems

· Staff training and development for all staff who work with children and young people

It is essential that these processes are integrated to enable front line staff and papers to work more effectively with access to information to enable a coordinated approach, earlier identification of problems and earlier intervention and support.

14 Management and Coordination

The proposals outlined in this paper set out significant developments and changes of ways of working to ensure that the vision of integrated support services is effective in every locality across Oxfordshire.

Within the new Children, Young People and Families Directorate there will be a lead officer with responsibility for the implementation of Integrated Support Services and to support the establishment of locality teams.  There will also be a multi agency implementation team established that will include the coordinators from each locality team to ensure consistency of approach and that the underpinning monitoring systems and processes work effectively.  This lead officer will link to the other named leads for workforce development, integrated ICT systems and business support in the new Directorate.

It is envisaged that the staff in the ISS teams will continue to be line managed within their services with coordination in each locality.  It is for each locality to determine the model of integrated working that best meets need, whether a panel, a more formally managed team or a full service hub.  Over time and as and when for example Children’s Centres and Extended Schools expand and develop locality teams may move towards a more fully integrated or managed approach.

The evaluation of the ISS pilots and also the national guidance is clear that coordination is an essential component for successful implementation.  The role of the coordinator is to:-

· Ensure effective inter-agency communication across the locality

· Oversee the ‘systems’ and processes

· Track and record progress of complex cases

· Support the core group and the ISS team

· Ensure effective monitoring on the CYPP outcomes

· Oversee the implementation of the common assessment framework, lead professional and workforce development for the area.

It is proposed that services are asked to designate time for staff from their services to take on the coordination role.  This would be shared across partner agencies.  It is anticipated that two days per week plus some administrative time would be needed in every locality.

15 Monitoring

The framework for monitoring will be via the Children and Young Peoples Plan arrangements and each locality team will be expected to monitor progress on the outcomes for children and young people locally.  This will inform the strategic Children and Young Peoples’ Plan together with feedback on service planning issues and commissioning to the Children’s Trust.  Ultimately the success of partnership work and integration will be measured and judged through the inspection process or the Joint Area Review.

16 Consultation
It is proposed that officers should consult on the proposals to:-

· Establish a locality forum, core group and integrated team in each of the agreed localities across Oxfordshire allowing a phased development and flexibility.

· Develop a plan for co-location arrangements in each area North, City, South as well as space in localities for staff to work or meet together.

· Take forward an action plan to develop integrated access points for services in each locality.

· Take forward the underpinning systems and processes to enable locality working to be effective including the common assessment framework, information sharing, lead professional, workforce development plans and ICT arrangements.

Officers will report back to the Cabinet in January 2006 with the outcome of the consultation.

Contact Officer
Sandra Bingham – Senior Education Officer Access and Social Inclusion

Tel no 01865 816217

APPENDIX 1

Service

County-Wide
Area
Targeted Services In Universal Settings In Localities 


School Development Service

√
√
√


Special Educational Needs e.g. Sensory

√
√
-


Behaviour Support Service

√
√
√


Educational Psychology Service

√
√
√


Education Social Work Service

√
√
√


PCAMHS

√
√
-
Phased approach starting with areas of high need

Advisory Service for the Education of Travellers (ASET)

√
-
-


Youth Service

√
√
√


Health Visitors

√
√
√


Neighbourhood Police

√
√
√


Speech/Language Therapy

√
√
-
Some support in targeted localities/settings

CAMHS

√
√
-


Tier 4

√
-
-


Play and Leisure

-
√
√


School Health Nurses

√
√
√


Pre-School Teacher Counsellors

√
√
√


Parent Education Team

√
-
-


Housing

-
√
-


Connexions

√
√
√


Child Protection (S&HC)

√
√
-


Children Looked After (S&HC)

√
√
-


Family Support (S&HC)

√
√
-


Disability (S&HC)

√
√
-


Assessment Team (S&HC)

√
√
-


Family Placement (S&HC)

√
√
-


Prevention and Intervention (S&HC)

√
√
-


Home School Link Workers

-
-
√


Youth Offending Service

√
√
-


Identification and Support Scheme (IDSS)

√
-
√
Targeted to areas of high need.

PRU and Integration Service

√
√
-









Universal Settings






Schools






Colleges






GP/Health Centres






Early Years Settings






Training Providers






Family Centres






Youth clubs/centres






Sports facilities






Early Education/Childcare Care setting






Carers’ Centres
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APPENDIX 3

INITIAL ANALYSIS OF LOCALITIES FOR LOCAL INTEGRATED SERVICE PLANNING AND DELIVERY


Proposed Locality
District Council Area
Secondary Schools
No. of schools including primary and special schools
Children’s Centres proposed (based on Super Output Areas)
14-19 Partnership including college and training providers

1.
Headington
Oxford City
Cheney School
9
· Barton/Sandhills 

· Churchill
Oxford City

2.
Isis
Oxford City
Oxford Community School
10
· Cowley

· St Mary’s
Oxford City

3.
North Oxford
Oxford City
Cherwell School
14
· Hinksey/Jericho

· Wolvercote

· Marston/Northway
Oxford City

4.
Oxford South East
Oxford City
Peers School
11
· Rose Hill

· Blackbird Leys
Oxford City



5.
Banbury North
Cherwell
Drayton School
8
· Sunshine Centre/ Ruscote

· Hardwick/Neithrop
North Oxfordshire

6.
Banbury, Central

South/Bloxham
Cherwell
Banbury School; Blessed George Napier; Warriner School
11

10


· Calthorpe, Britannia Road

· Grimsbury and Castle/East Street

· Bloxham. Next phase – possible rural outreach model.
North Oxfordshire

7.
Bicester
Cherwell
Bicester Community College

Cooper School
19
· Bicester West with outreach/BUFF
East Oxfordshire

8.
Kidlington
Cherwell
Gosford Hill School
7
· Kidlington
East Oxfordshire

9.
Chipping Norton
West Oxfordshire
Chipping Norton School
12
· Ace Centre 


North Oxfordshire

10.
Carterton/ Burford
West Oxfordshire
Carterton College; Burford School and Community College
6

10
· Carterton
West Oxfordshire

11.
Witney/Eynsham
West Oxfordshire
Henry Box/Wood Green

Bartholomew
17

7
· Witney
West Oxfordshire

12.
Woodstock
West Oxfordshire
Marlborough School
10
· Next phase but to include Eynsham
West Oxfordshire

13.
Faringdon
Vale
Faringdon Community College
11
· Faringdon
Ridgeway

14.
Wantage/Grove
Vale
King Alfred’s
14
· Next phase
Ridgeway

15.
Abingdon
Vale

Berinsfield is in South
John Mason School

Larkmead School

Fitzharrys School
27
· Berinsfield

· South Abingdon/ Sutton Courtenay Sure Start

· North Abingdon
Abingdon

16.
Cumnor
Vale
Matthew Arnold
8
· Botley
City

17.
Didcot
South
St Birinus
15
· Northbourne

· Didcot All Saints
Ridgeway

18.
Wallingford/ Goring
South
Wallingford School
9
· Next phase
Ridgeway

19.
Thame
South
Lord Williams’ School
8
Next phase
East Oxfordshire

20.
Watlington/Chalgrove Benson
South
Icknield Community College
7
Next phase
South East Oxfordshire

21.
Wheatley
South
Wheatley Park School
10
· Next phase
East Oxfordshire

22.
Henley/Sonning Common 

Woodcote
South
Chiltern Edge School

Langtree School

Gillotts School
8

8

6
· Henley next phase

· Sonning Common next phase
South East Oxfordshire

Parent and Carers’ Forum /Family Support Network 





Children and Young People’s Forum





 Locality Forum


- Collaborative networks and feedback





Core Group


- strategy, planning, resources, monitoring outcomes on the locality CYPP





Feedback on systems, workforce development





Advice


Support


Training


Consultation





Integrated Support Services Team


service staff/voluntary sector workers allocated to the locality


core skills, joint workforce development, shared expertise


integrated processes and systems


coordination of multi-agency action for vulnerable children and families


common assessment framework, lead professional





Specialist teams/ Low Incidence services





Referrals





Support, consultation and direct work





Universal services and settings for all children, young people and families





INTEGRATED SERVICE HUB





TEAM





PANEL





Universal and targeted services in a range of settings and in every locality area, e.g.





Children’s and Family Centres


Early Education/Childcare Settings


Extended Schools


Family Support


Home School Link workers


Integrated Youth Support Services including Connexions





Integrated Support Services – 3 possible models of ways of working




















Identifies vulnerable children and young people and coordinates casework and a multi agency plan in response to complex need and risk factors


Workforce development, training, sharing expertise


Lead professional, common assessment framework and underpinning systems and processes


Tracking and recording and information sharing


Co-location where possible


Offers consultation advice and support and direct work to universal settings


Solution focussed approach to complex cases


Referrals to more specialist services as appropriate





Core Group





Oversees integrated support services and developments in the locality e.g. children’s centres, extended schools


Deploys partnership resources/workforce development


Planning/needs analysis


Establishes and monitors the locality Children and Young People’s Plan on the 5 key outcomes within the overall CYPP framework


Develops and maintains a Directory of local services


Children and young people’s forum


Coordinates the family support network/parent forum


Ensures effective communication and systems and processes


Provide feedback to the Children and Young Peoples’ Partnership and the Children’s and Young Peoples Strategic Board for the commissioning and development of services
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